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Happy New
Year,

= iL .
We hope that your holiday
season was healthy & happy.

We would like to start the year by
recognizing the families in Elgin
County who have been negatively
impacted by the economy and job
losses. We see the impact in our
daily work — with the families we
serve, our foster and adoptive
parents, as well as our own staff.
The uncertainty and anxiety is
present, however, there is also
hopefulness and amazing strength
and resiliency that encourages us
all to move forward.

2010 is sure to bring changes for
our agency and in the field of
child protection with the newly
appointed Commission to Pro-
mote Sustainable Child Welfare.

For the

Chlldren
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It has been established by the
provincial government to support
the financial sustainability of
Children’s Aid Societies over the
long term and find better ways to
do business, while improving
outcomes for children and youth
receiving services.

Our agency has always been
proud of our fiscal responsibility.
More importantly, we have al-
ways strived to do what is right
for children and their families.
We are seeing the results of this.
We have fewer children in care
and are doing a better job of sup-
porting children with their fami-
lies. We are working with more
families on a voluntary basis.
We continue to provide many
supportive and preventative
programs for children and

their families.

Gr eet |

Finally, we would like to thank
our community. The support you
provide for the children and fami-
lies we serve is phenomenal and
we are humbled by your efforts.
As an example, our Board room
was full before Christmas of do-
nated toys and various other
items to ensure that every child
we serve would have something
under the tree on Christmas
morning. Another example, one
volunteer has spearheaded a cam-
paign to ensure that every child
who is placed outside their family
has a “warm hug” by receiving a
knapsack of donated items.

We look forward to the year
ahead, the continued partner-
ships, the celebrations that will
come and the challenges that we
will meet together.

Dawn FlegelDirector of Services
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OACAS Launches Public Engagement Campaign

Children are our future and their
well-being must be a priority for
everyone in Ontario.

Children’s Aid Societies provide
critical and essential services
which are a safety net for the
most vulnerable members of our
society — infants, children and
youth who are at risk of, or ex-
periencing abuse, neglect or
abandonment. Ontario’s Chil-
dren’s Aid Societies not only
play an important role in protect-
ing and caring for children, but
also in preventing and educating
the public about child protection
and well-being.

On behalf of its member agencies

across Ontario, the Ontario Asso-
ciation of Children’s Aid Socie-
ties (OACAS) is launching a
Public Engagement and Recruit-
ment Campaign to educate On-
tarians about the role of the Chil-
dren’s Aid in their community
and ways they can get involved in
protecting children and building
strong families. The theme of the
campaign is “I Am Your Chil-
dren’s Aid” and tells the stories
of youth, families, foster and
adoptive parents and workers,
whose lives have been touched
by their Children’s Aid. The call
to action is “Get involved. Go to
useyourvoice.ca” because On-
tario’s Children’s Aid Societies

need more people to foster and/or
adopt, volunteer and support the
well-being of children and youth.
This Public Engagement and Re-
cruitment Campaign was devel-
oped to educate the public about
the needs and well-being of vul-
nerable children, and the work
done by Children’s Aid in com-
munities across Ontario to help,
protect and care for our most
vulnerable citizens.

On behalf of its member agen-
cies, OACAS conducted compre-
hensive market research between
October 2007 and March 2008 to
obtain more information about
public support for, and awareness
of, child welfare issues in Ontario

‘| Am Your Children's Aid.

GET INVOLVED. UseYeurVoice

and an analysis of organizations
providing services to children in
the province.

The market research concluded
that the work of Ontario’s child
welfare agencies is recognized by
most Ontarians, but the message
from Children’s Aid is not reso-
nating with Ontarians. Children’s
Aid is not well understood by
most Ontarians and the work
done by child welfare profession-
als remains obscure.

The key take-away is
“intervention” and the work done
to prevent child abuse or to sup-
port parents is not well-known.
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Ontario Association of
Children's Aid Societies
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Foster Parent and Volunteer Banquet

On October 21, 2009 FACS of St. Thomas held == == =
their annual Foster Parent/\Volunteer Banquet at
the Port Stanley Wharf Restaurant. Agency staff
welcomed family and friends as they gathered
together for an evening of recognition, apprecia-
tion and celebration. This year's theme was "You
are a Lifesaver".

FACS Resource worker Marnie Merritt emceed
the event for the fifth consecutive year, introduc-
ing the evening's many special guests. Dawn
Flegel, Director of Service, welcomed newly
approved foster parents, followed by Lorri
Donaldson who welcomed new volunteers to the
team. Rod Potgieter, Executive Director of
FACS of St. Thomas, and Jeff Addley,
Vice-President of the Board of Directors thanked
the foster parents and volunteers as a group and
presented Service Awards.

2009 Service Anards

5 Years Service as Foster Parents- (Top Left) left to right - John & Suzan
Koopman, Jo-Anne Mullen, Rhonda & Ralph Schramowsky Absent John & Rosie
Froese, Paul & Janice VanBreda

5 Years Service as Volunteers - (Top Righ} Mike & Lynn Wemyss Absent Stan
Champ, Rosie Froese, Lynne Roberts, Wayne Roberts

10 years Service as Foster Parents (Middle Right)- left to right - David & Macsine Photo Credit:K_Atkinson

Boyd, Steve & Amy Kozma Absent Elizabeth Castro, Frank & Charlene Fichter Than k ou tO al : oul
10 years Service as a Volunteer -(Bottom Right)eft to right - Virginia Horst y %

(volunteer) being congratulated by Jeff Addley (Vice-President of the Board of
Directors of Family & Children's Services) Absent Ken Couchman FOSter parents

15 years Service as Foster Parents - (Middle Left)John & Julie Vanderkooy and VOIU nteer”

20 Years of Services as a Volunteer - Jean Zavitz (Absent)
25 Years of Service as Foster Parents - Al & Jan McBride (Absent) YOU are a |Ifesave

Food Drive

Everyone working at FACS of St. Thomas gives professionally to the community every day, but once a
year, at holiday time, we all join together to personally give to the community through our Food Drive
Team Challenge.

This year, the competition had an extra challenge as teams were presented with weekly themes, such as
"baby items” where bonus pounds could be earned. Apart from keeping the competition interesting, the
theme ensured we collected a wide variety of needed items.

The winning team Team Meyers donated a total of 1,046 pounds in food, toys and cash, out-donating
the other 12 agency teams for a second year in arow. The second big winner was Team West who rose
to the theme challenge, racking up 820 bonus pounds. Teams Meyers and West, running neck to neck
for much of the competition, brought a bit of “street” to the competition, gently re-enacting the gang I
fight scenes from West Side Story at each weigh-in. Honourable mention was given to Team Flint for ~ Team Meyers; Julie Meyers, .
upping the ante by covering all the bases; great toys, good food, bonus pounds and fistfuls of cash. Taylor Jack, Ramona Smith, Kallie

FACS of St. Thomas staff donated a total of almost 4,300 pounds of food, baby items and toys, as well g&%%;enﬁz’ Egg;yépzfgg; Baker
as $630 in cash, all of which was given to The Caring Cupboard and Christmas Care.
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Public Engagement Campaign cz2yoi sney 138 w

Some of the market research results include:
1 Ontarians are very much aware of the role of Children’s Aid to investigate allegations of abuse or neglect (89%).

1 They believe agencies do an excellent job investigating neglect and abuse complaints (62%) and many people know to call their
local agency to report abuse and neglect (90%).

1 Almost half of Ontarians surveyed named Children’s Aid as the organization responsible for child protection and well-being (48%).

1 Many Ontarians know that Children’s Aid places children in foster homes (87%) but fewer know that agencies also place children
in adoptive families (54%).

The Public Engagement
Campaign is about
children and families.

X It is about the work we do in pro-
tecting children, supporting fami-
lies in crisis and working with
communities to provide the ser-
vices and supports that families
need before their situations be-
come so dire and serious that we
need to become involved.

X This campaign is about telling our
stories, our successes and our
good work. The campaign brings
our passion, dedication and exper-
tise to the forefront.

X In telling our stories, everyone
can learn about what we do and
how we do it, so they can support
the well-being of children and
their families.

X This campaign is about getting AN

people involved with our agency College Student
and supporting our mandate —
without them we cannot do our
work of protecting children and
youth and ensuring they have
foster or adoptive parents. We
need volunteers and donations.
We need advocates.

TAm Your Children's Aid.

X This campaign is about connect-
ing with our communities so to-
gether we can better protect and called hildren's Aid w was fourteen to prots
care for children and youth — be-
cause child protection is every-
one’s business.

X The campaign is also a recruit- \ N A . / :
ment tool for agencies to recruit
resource families, adoptive par-
ents, volunteers, donors and sup- bl
porters of Children’s Aid. On- { e ana rmy
tario’s Children’s Aid Societies
need to engage more people to
foster and/or adopt and be voices Ontario .Assouatlonbof
advocating for the well-being of GET INVOLVED WITH YOUR CHILDREN'S AID, GO To usevyourvoliceca  Children's Aid Societies

children and youth.


http://www.useyourvoice.ca/en
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FACS Wins 2009 Healthy Workplace Award

On October 27, 2009 FACS of St. Thomas received a Healthy Work-
place Award from the Elgin St Thomas Public Health Department
for efforts in achieving a workplace that emphasizes health and well-
ness.

Through Workplace
Health Promotion initia-
tives, workplaces can
improve the health of the
workplace environment
and their workers. Fam-
ily and Children’s Ser-
vices of St. Thomas and
Elgin has a variety of
committees working in
concert, along with the
support of agency man-

aqementand oard of
Ser, I ces

Melanie Taylor Steelway Building Systemsd
presenting the award to Justine Saari and Neil Hubert

of Family & Childrends
Baker -Wellness Works Program Elgin St. Thomas

Public Health. and healthy workplace.

The Joint Health and Safety Committee has members at each of
our three locations and oversees the related policies. The committee
is visually active, providing monthly on-site inspections, giving staff
an opportunity for face-to-face discussion.

To encourage healthy eating, our three locations have kitchens for
food preparation and filtered and/or spring water, though the tap
water quality is regularly checked to positive results.

Getting Mugged

There is a tradition somewhat unique to FACS of St. Thomas; a little something we like to call “mugging”. Trig-
gered by an act of “going above and beyond”, this type of mugging is initiated by a nomination from a manager

or co-worker, for a worker whom they feel deserves recognition. Successful nominees are “mugged” at monthly
staff meetings where their nomination is read, and a FACS of St. Thomas logo-embossed mug is presented

amidst applause from their co-workers.

The new FACS of St. Thomas water bottle is a Green initiative started by the Environmental Committee, with
benefits endorsed by both the Wellness and Health and Safety Committees, which ties into the Training Com-
mittees’ recent decision to discontinue bottled water at all in-house training sessions. This 24 o0z, stainless steel
bottle also carries the FACS logo, as voted on by staff at the September staff meeting, and was revealed during

9. 6

December’s “muggings”.

FACS of St. Thomas will continue to stock mugs for those who prefer their recognition to contain hot beverages
and “muggees” will be given a choice of mug or bottle when recognized.

Directors to ensure a safg "°PRCS of

The FACS Environmental
Committee kicks off each
“green” season with Earth Day
activities such as an agency-
wide household and hazardous
waste collection. The agency
recently switched to using recy-
cled paper products in the wash-
rooms and kitchens, and im-
proved its recycling program.

Phog(:redit ‘www.shutter.ca.
Image awarded and displayed in Front Lobby

The Social Committee hosts a number of staff activities, most often
meal-based like a large family, such as our pancake breakfasts, holi-
day party and family picnic BBQ. The committee also hosts our an-
nual Food Bank Challenge in which teams compete to see who can
collect the most for our local food bank.

A Healthy and Safe workplace is an everyday part of operating

éi‘. "Thidmas but the one event which clearly summarizes
commitment to staff was the St. John’s Ambulance CPR/1st Aid
Level C certification of 24 employees, bringing our staff total to 32
staff certified in First Aid. Following their successful certification,
participants were given a travel-sized First Aid kit, complete with
rescue mask, gloves, bandages, and scissors — everything one would
need to offer assistance. Certified First Aiders were also presented a
sticker to put on their office doors, announcing to staff their location
in the event of an emergency. FACS is very proud to have provided
this level of training to staff who will carry their expertise into their
everyday lives making Elgin County a little bit healthier.

United WAY Campaign Success

Rita Withenshaw, United Way Campaign Coordinator, is very pleased to announce that our generous employees at FACS have pledged a total
of $7511.25 to our United Way of St. Thomas and Elgin. This represents an increase of $1460.25 from last year.

@Staﬁ participation increased from 62% to an impressive 80 percent!

The United Way is currently facing a campaign shortfall of $40,000 of their projected Goal of $800,000.

We are a member agency of the United Way, receiving an allocation of $25,600 to assist in funding the Moms and Tots Program. Our
employees accepted the challenge to dig a little deeper to support our community’s 21 member agencies and funded programs receiving funds

under the umbrella of the United Way.


http://www.stthomasunitedway.ca/
http://www.elginhealth.on.ca/index.asp?ParentID=1029&MenuID=1086

A Community That Cares

We wanted to extend a heart-felt thank you to the community for
their overwhelming generosity to our children and families during
this holiday season.

Each year, the agency co-ordinates an annual holiday campaign -
focusing primarily on the sponsorship of families in need who are
receiving services from FACS of St. Thomas. With the help of
workers, families are identified and referred for extra help over the
holidays. These families are then matched with community sponsors
— individuals and groups who willingly contact the agency to offer
their help. Sponsorship requests may include (but are not limited
to) items such as food or food vouchers, clothing, basic household
needs, toys/gifts for children.

This year, a record 60 families requested sponsorship (This is over a
100% increase in requests for support compared to 2008). Of these
requests, 33 were formally sponsored by individuals and/or commu-
nity groups. The remaining 27 families were assisted thanks to mis-
cellaneous community donations and efforts.

In total, the needs of over 300 children and adults were
met with kindnesses.

Over 40 individuals, businesses and/or community groups helped
contribute to the resounding success of the campaign through family
sponsorships, organizing angel trees, collecting toys, holding raffles,
donating turkeys and offering financial or gift card donations.

AThe support the agency

to help families duri

ng

capacity for giving is truly humbling and the gratitude felt by
f ami -LoreBonaldson r e mar

workers and

Staff Recognition-2009

has
incredible. It has been a privilege to work with the community
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For a small community that has suffered significant economic hard-
ships over the last year, the collective effort to help our families has
been immense.

Volunteer Coordinator, Lorri Donaldson organized this year’s cam-
paign and is amazed by the generosity that has been demonstrated.

Again and again, donors spoke of the rewards of “giving back™ and
“helping out” and the immense satisfaction this brought. Some
families describe how they used the
sponsorship experience as a
teaching moment - an
opportunity to show their
children how important it

is to take care of each other
and to help one another in
challenging times. This is
a theme that has resonated
many times in many
different ways in this
year's campaign.
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The Annual Staff Recognition Luncheon was held on December 15th . This is the Agency's opportunity to recognize fellow employees who
have achieved service milestones. Don Lawrence, President, Board of Directors, and Dawn Flegel, Director of Service, presented Service
Awards to nine deserving recipients who have completed five or more years with the Agency, celebrating their commitment to the well-being

of our community’s children, youth, and families.
5 years service:
10 years service:

Jennifer DeRoches, Anne MacKinnon (Absent)
Tricia Creed, Debbie Dawdy, Wynie Dearlove (Absent),

Becky Vaughan (absenty Barry Westman, Dawn Flegel

15 years service:

Nancy Loeters

10 years service



On Tuesday December 8th
staff and youth celebrated
the 4th Annual Youth in
Care Christmas Dinner. Over 25 youth
attended the event which was held at the
Talbot Teen Centre, a new location this
year. Everyone enjoyed a traditional meal
thanks to the many staff who donated deli-
cious dishes and treats. Thanks to commu-
nity donations, each youth received a gift.

Christmas is not as much about
opening our presents as opening
our hearts. ~ Janice Maeditere

The Youth in Care Executive Committee
(YICEC) would like to thank all the staff
that helped out with this event.

Photosd clockwise - Lena from the YICEC helping
to wrap the presents for the youth that were given
out to all youth in attendance at the YIC Xmas Din-
ner; Ben receives his gift from Lena; Heather
wishes the youth a Merry Christmas; Youth and
staff prepare for a holiday meal.

Flu Kit by Eileen

All the youth on Extended Care and Maintenance received a wellness package intended to help
youth who are living on there own, to help them fight the flu.

THANK YOU

To the staff of

The youth who received them are very thankful to
¢ Youth and Transition workers (Heather and

£ § Tabitha) who graciously helped a group of youth

: put them together. The kits had Halls, hand sani-
tizer, Kleenex, cough drinks and Tylenol. It also
included information about the Health Unit and

what they had to offer and ways to prevent your- For more information, contact the
self from getting the flu. For more information on Talbot Teen Centre (519) 631-8820,
: : . ' how to prevent the flu, visit St . Thomas Health Email or drop by for a visit at
Eileen with flu kits ready to deliver to youth Unit www.elginhealth.on.ca. 745 Talbot Street.

living on their own

Habitat for Humanity Coming to St. Thomas

Fanaye Abera, family service worker, set out to assist a family by helping with repairs to their home. As a result of her efforts and dedication,
Habitat for Humanity of London and St. Thomas Big Brothers and Sisters have agreed to renovate and rebuild a family home here in

St. Thomas. This is the very first project wherein Habitat for Humanity of London has agreed to spread their wings and help a family outside
of London. Let us come together to make this project a success, as this could be the beginning of a new year and hope for many working
families that own a house but are unable to keep up with repairs.

Make a difference in peopl eds I yowenmeandtalent.i v i
Contact Barb Matthews (519-633-3830) of Big Brothers and Sisters if you want take part in this exciting project by volunteering or if you
are able to donate any home building materials such as dry wall or insulation.



http://www.caselgin.on.ca/YIC/index.html
http://www.elginhealth.on.ca
mailto:jeinfo@jobselgin.ca
http://www.habitat.london.on.ca/
http://www.bbbselgin.org/en/Home/default.aspx

My Name Is Harley

Aloha! My name is Harley and | once was a
troubled child. | was tied up as a regular
form of punishment every weekend for two
or so years prior to the departure from my
biological mother's house. It makes me sick
to my stomach that anyone, let alone my
own biological mother, would allow some-
one to punish their own children as a form
of discipline When | was taken into CAS
care | was very lost, angry and confused
and did not know the purpose of my broth-
ers and | being taken away from our home
Due to the fact that I only knew enough to
mother my brothers and could not change
that way of life | was sent away from my
brothers to a foster home further north.

During access visits with my motherl al-
ways took charge because of her manipulat-
ive ways and for the safety of my brothers
and 1. This lack of a childhood made me
very rebellious, aggressively independent,
and unwilling to answer to authority. Mov-
ing from foster home to foster home defi-
nitely was not easy for me; not knowing
which way to turn or whom to trust was
very hard as a young lady growing up.

Kitz 4 Kidz

Elgin Children’s Foundation has developed a
way to provide additional comfort items for
children in care; something a little more per-
sonal, something a child can call their own.
The purpose of the project is to help kids
with the transition of entering into care by
providing them with useful and comforting
items.

Each kit comes with an implicit message;
ifWe care about
are i mportanto
Kit contents are comprised of age appropri-
ate items that are geared to 3 specific devel-
opmental stages of children. Items are pack-
aged in a durable cotton canvas bag —handy
for carrying personal belongings wherever
you go.

Kits for Kids is a project of the Elgin Chil-
dren’s Foundation in partnership with Fam-
ily & Children’s Services of St. Thomas and
Elgin. Although separately incorporated and
independently governed, both entities are
committed to helping meet the needs of
abused and neglected children and youth
across Elgin county.

CAS was trying to show me a new way of
life that did not consist of pain, neglect or
humiliation. CAS was unconditionally per-
sistent with their efforts and support
throughout my whole ordeal.

At school it was extremely hard for me to
make or keep friends! Other people saw me
as an outsider - I did not fit in at all. | had
extremely low self-esteem and self-
confidence. Due to this lack of peer in-
volvement and an overwhelming sense of
negativity on life, | had many reoccurring
suicidal thoughts. The only thing that kept
me from going through with it was the
thought of being there for my brothers. |
was very fortunate to be a privileged recipi-
ent within CAS and to have had the chance
to get braces. The correction of my teeth
heightened my self-esteem and allowed me
to venture out into the social-world.

My brothers and | have had many life-
altering experiences happen to us, most of
which were for the better and a big thanks
to the CAS. In the beginning | was very
unstable and vulnerable around males,
therefore CAS was careful as to which fos-
ter home they placed me in. After many
enduring years, | have now grown up to
respect and befriend guys and am about to
marry the man of my life!

Established in 1992, the Elgin Children’s
Foundation supports local children’s pro-
grams where government resources fall
short. It works closely with Family & Chil-
dren’s Services of St. Thomas and Elgin to
ensure that children who live in this commu-
nity will better have their needs met.

This year, to meet the anticipated demand,
we will need donations to fill at least 100

y O LKits.

It is estimated that a donation of

$40 will purchase one complete kit.
3T EUzVUwhyYYwOPE U uwi
who need our help.
3T EUzVUwhyYwbEaUuw:
make a difference.

OEwUT EUzU66EOEA&H
We believe that this project is an investment

in the community’s future but we can’t do it
without the community’s support.
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“If CAS would not have been

involved in my life, | would not have
been able to live, learn and grow or
be able to confront and face the
issues of my previous lifestyle”

I am proud to say that | am the mother of a
healthy baby boy. If it was not for CAS's
consistent efforts, dedication and determi-
nation, | would not be the woman | am to-
day. If I would have become pregnant while
in the state of my old self my child would
be in foster care due to my lack of skills and
knowledge about parenting and so forth. |
would probably be a permanent jail-bird,
have no respect of authority, eternally un-
employed, even living out on the streets
constantly begging for money. | am ex-
tremely glad that this is not my current way
of living. CAS always directed me and kept
me on the correct path of life, not letting me
stray too far. If CAS would not have been
involved in my life, | would not have been
able to live, learn and grow or be able to
confront and face the issues of
my previous lifestyle.

how you can contri

We would be happy to provide you with
additional project information or come and
make a presentation to your group

— just give us a call.

Gail Ford, Project Coordinator
519-631-3373
Steve Bailey — Elgin Children’s Foundation
519-631-1492
Or for more information visit:
www.childrensfoundation.on.ca/

/3

Eigin Chiidren’s Foundation



http://www.childrensfoundation.on.ca/
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KAMPING 4 KIDZ

Elgin Children’s Foundation believes that every child should have a carefree
summer at camp. Help them in their mission to establish a permanent camp

HOIlday Campaign 2009062v0i sney w

The “spirit of the season" was abundant.
Without a doubt, two of the highlights of
this year’s campaign were donations re-
ceived from St. Thomas Kinsmen Club and
the local Rebekah Lodge.

The Kinsmen donated over $2,500 worth of
toys and gifts — a thoughtful and generous
contribution that helped the agency meet this
year’s heightened demands. The Rebekah
Lodge also embraced the opportunity to help
fampiliesy oeganizing ja nuraber of fupdrais-
ing activities during the fall. In total, $1,500
was raised with the specific purpose of mak-
ing the holidays a little easier for families.
The overall success of this year’s campaign
is owed largely to the initiatives of these 2
community groups and we are grateful for
their support.

aln adlditiop {p geeging she pegds pf fagniligs; 5
the holiday campaign was expanded to in-

clude assistance to youth receiving Extended
Care Maintenance (ECM), as well as the

Moms and Tots program. ECM youth are
young people (age 18 — 22) who have left

foster care and are living on their own. For
some of these youth, Christmas can be

endowment fund to send underprivileged kids to camp.

2010 will mark 10 years of the Foundation sending children to summer camp.
In 2009 the Elgin Children’s Foundation was able to send 69 children and
youth, ranging in age from 4 to 16, to camp thanks to your generous donations.

For more information visit www.childrensfoundation.on.ca

permanent camp endowment fund to send underprivileged kids to camp.

a very lonely time and it is so easy to feel
forgotten. With the community’s help, the
agency was able to provide modest care
packages for them - something practical and
comforting - an encouraging message of
support. The Moms and Tots program is a
child resource centre providing support and
education to at risk mothers with children
age 0 to 6. Thanks to the community, every
child was given a toy to enjoy over the holi-
days and for many days thereafter.

Amidst such extraordinary generosity, Lorri
Donaldson admits that sometimes, a simple
“thank you” just didn’t seem enough. But
ironically — it was the donors who were
thanking the agency for the opportunity to
help others.

This truly is a commun
that cares and embrac
the true spirit of

the season.

—

ke to hel El g
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wish to donate: D$25 D $50

Address:

City:

credit card: O visa O Mastercard O American Express

Card No.:

exp: /

Help a child go to camp this summer, send your donation to K amping 4 K idz
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